Bid Opening — July 17, 2025

Contract Date — August 6, 2026

Preconstruction Meeting — Sept. 16, 2025

Contract Completion Date — November 20, 2025

Contractor moved onsite to complete Phase 1 — November 6, 2025

Phase 1 Completed and Open to traffic — December 15, 2025

Council decided to pause Phase 2 until the spring when weather was more appropriate for paving — December 4, 2025
TK Concrete remobilized and closed Phase 2 of Walnut Street Reconstruction — February 24, 2026

Phase 2 completed and open to traffic — March 19, 2026

Phase 1 November 20" to December 15" — 25 Calendar days past completion

Phase 2 February 24th to March 19t _ 24 Calendar days to complete Phase 2

Total Calendar days past the completion date (11/21/25 to 12/15/2025 and 2/24/26 to 3/19/26) — 49 calendar days
Agreed Liguidated Damages in the contract- $500 per calendar day after 11/20/25



